St. George Orthodox Church
Parish Council Meeting
December 10, 2023 - 12:30 pm
Agenda
 I. Call to order and prayer
 II. Approval of Minutes – November 2023 Minutes attached separately.

 III. Pastor’s Report  (Fr. Joel Gillam)
IV. Chairman’s Report (Alex Ibrahim)
a. Please make every effort to attend the events next weekend, December 16 (Advent Family Night) and December 17 (Sunday School Presentation immediately following Divine Liturgy). 


b. Currently working on church tax exemptions and possible 501c3 status


c. Emma and I have started working on the capital campaign brochure--rough draft attached.  


Many thanks to Emma for her hard work on it!
 V. Treasurer’s Report (Tony Nasr) – November 2023 Treasurer Report attached separately.
a. $660 total collected for Thanksgiving Boxes
b. $1,067 collected and sent to Archdiocese for Humanitarian Aid
·  additional donations ($1,000) received since
VI. Committee Reports
 
a. Adult Education (Kerry San Chirico)  – No report.

b. Choir (Karen Burke)

i.  The Adult Choir continues to rehearse on Sundays after Divine Liturgy. In addition, Tuesday evenings from 6:30-8:00pm have been added to prepare for the Nativity Feast.

ii. The Sunday School youth have begun learning a couple of Nativity church hymns along with a few carols which they will sing for their Christmas Program on 12/17.


c. Icon Committee (Caroline Becker) – No report.

d. Long-Term Planning (Joseph Solomon) ) – No report.

e. Maintenance Committee (Gary Sarkessian)

i. Church Clean-up day is Scheduled for Saturday, December 16 from 9:30 AM to 12 Noon. (At 3:30 there is Bible Study, followed by Vespers at 4:30 and Pot Luck at 5:30.)

ii. Tony finished fixing the lady’s room stall lock on 11/5.

iii. Gary to get door stoppers if doors don’t stay open themselves. This helps to prevent pipes from freezing during the week

iv. Father Joel went to annex and set the thermostat at the Annex so pipes don’t freeze

v. When did we last get billed for having the grass cut?  Cynthia/ Tony?

vi. The sump pump in the outside storage area (near the men’s room downstairs) probably doesn’t work – Gary will check to see if there is anything blocking the sump pump mechanism

        vii. Gary [gave] Father Joel we have any plans to bring in an electrician?
· The lights do not seem to flash during liturgy during the fall/winter.  They do flash during the summer when the A/C initially comes on.

viii. Faris is working on the HVAC balancing calculations.

ix. Joe Sr. will get magnetic register covers for the downstairs A/C and heating distribution openings
x. Electrical issues Update – The two most pressing jobs are the following: 
· 1) Moving all lighting from 20-30amp breakers to 15amp breakers; 

· 2)  Installing a 5th main breaker in the air conditioning sub-panel behind the stage so that all four A/C compressors can run in the summer. 

f. Ministry Team (vacant) – No Report

g. St. Katherine Women (Cynthia Long)
Bus Trip to Sight and Sound Theatre in Lancaster on December 2. A good time was held by all.


h. Stewardship Committee (Jerome Burke)

i. Stewardship sponsored Coffee Hour on Sunday, November 19 with fasting menu.  Special thanks to Isaac for graciously providing humus, baba ganoush and Mujadara

ii. Inaugural  Stewardship Committee held on line November 14

· Reviewed financial data supplied by Tony and reviewed by Gary S.

· Summary:

·  73 regular contributors  (Families/ Individuals) over the past 2 years 

· Nine (9) Families/ Individuals contribute  50 percent of collections 

· Twenty (20) families contribute 75 percent of collection

· Average Donation - $2300.   Median Donation   $ 750-- 

· Implications  (theoretical) - 67K more “available” -  if all families gave the " average "

· Plan to give series of short presentations  after liturgy :

· Jerry gave Nov. 19 presentation in Fellowship Hall
· Gary and Ben Daniel agreed to give future short speech  (Stewardship Themes and "What St. George Means to  me"--next presentation early January  

· need microphone for presentation in Fellowship Hall
· encourage congregation to attend coffee hour those dates to hear it
iii. Await recommendations of LRP with respect to funds needed for next project(s ) and planning for capital improvement  campaign  


i.  Sunday School (vacant) – No report


j. Teen SOYO (Alex Ibrahim)
 i. Cookie event and White Elephant on Friday night was (God willing) very successful

ii. Saturday 12/16 we will be bagging cookies for the neighborhood after Family Vespers

iii. Sunday 12/17 after Liturgy, teens will be taking the lead on the Christmas show and also delivering cookies and cards to the neighborhood residents. 

 VII. Old Business 
VIII. New Business
a. Nomination Committee (Gary Sarkessian)

i. The 3 folks whose terms are expiring at the end of 2023 are: Alex Ibrahim; Kerry San Chirico; and Lucy Ibrahim.
ii. The 3 people who agreed to run are: Alex Ibrahim; Sherri San Chirico; and Caroline Becker.
 
b. For “Other Non-Orthodox Charities”  (we have $1,000 budgeted that we have not yet spent.) Motion by Gary S.

· $250 to Nationalities Servies (12th and Arch St. Philadelphia)

· $250 to Upper Darby Food Bank, 7766 Wayne Ave., Upper Darby, PA 19082, 610-853-2481

· Or Coalition Against Hunger (Philadelphia) if Upper Darby Food Bank can’t receive monetary donations

· $250 HopePHL (previously known as People’s Emergency Center)

· $250 to Project Home (Philadelphia)

c. For “Other Orthodox Charities” (we have $3,250). Motion by Gary S.: motion to donate $2,500 to the following:
· $500 Neighborhood Resilience Project (Pittsburg, PA)

· https://neighborhoodresilience.org/   They are co-located to ST. Moses the Black Orthodox Church (Antiochian Orthodox) in Pittsburg. Father Paul Abernathy is the priest.  https://www.stmosesonthehill.com/ 

· $500 Project Mexico Orthodox Orphanage (donated to them from 2022 monies on 5/24/23)

· $500 To St. Nicholas Orthodox Orphanage (Uganda, we donated to them from 2022 monies on 5/24/23)

· $500 to the Patriarchate of Jerusalem, through the Antiochian Archdiocese of America

· $250 to St. Moses the Black Orthodox Church of Pittsburg (Antiochian Archdiocese)

· $250 to Reconciliation Services, Kansas City, Missouri

· https://www.rs3101.org/ (Thelmas’ Kitchen)
· https://stmaryofegypt.net/  St. Mary of Egypt Orthodox Church, Kansas City, MO started Reconciliation Services, Clergy Fr. Turbo Qualls
IX. General Business Remarks 
· Need Greeters & Readers for January 14

X. Adjourn
