St. George Orthodox Church
Upper Darby, PA
Annual Meeting 2025 (for the year 2024)

February 2, 2025

Min Repor
I. Welcome and Prayer (Fr. Joel Gillam)
Il. Call to Order (Alex Ibrahim, President of Parish Council)
lll. Motion to approve minutes from 2023 Annual Meeting (February 2024) (Alex Ibrahim)

- Motion was unanimously approved

* 2023 Meeting Minutes from the 2024 Annual Meeting available at the below QR Code:

IV. Introduction of PC Members (Alex Ibrahim) -Chairman introduced officers of the Parish Council and
Chairpersons to the the Congregation

V. Pastor’s Report (Fr. Joel Gillam)

> Multiple catechumens actively preparing for Chrismation this spring
>2 Wedding occurring this Spring at St. George’s

>Bible Study meeting weekly most Saturdays prior to Vespers

> Parhishoneers encouraged to attend and participate in services offered during the week and on feast
days and not just Sunday Liturgy

> Ask support for charitable endeavors, Upper Darby Food Bank , 12 Baskets and newly formed
Philadelphia Chapter of Focus

VI. Chairman’s Report (Alex Ibrahim)
>Chairman encouraged by rapid and continued growth of the Parish over the past few years

>Chairmen especially grateful for the increased number of young families at St George and the
expansion of the Sunday School program

>Cited some challenges associated with growth in terms of physical space and parking but these are felt
to be “ good problems “

>Encouraged Parishioneers to participate in the life of the church by joining one of the Parish Councils
many committees
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VII. Treasurer’s and Budget Reports (Tony Nasr)
* Attached Separately.
VIII. Election of Officers to Parish Council (Gary Sarkessian)

* The following persons were nominated and elected to a 3 year term (1) Sheri San
Chirico, (2) Jerome Burke, and (3) Faris Ibrahim.
* No other candidates were on the ballot or presented .

IX. Committee and Ministry Team Reports

1. Directory & Giving Statements (Caitlin Gordon)
* Please use the following QR code to access the Church’s Church Trac system for the
online directory and giving statements:
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2. Music Ministry — Adult and Youth Choir (Karen Burke)

e The Choir continues to practice and grow in our singing and understanding of the
sacred Byzantine chants and choral music.
@ Parishioners are encouraged to participate during the services by singing the hymns
and litany responses along with us.
® Interested in singing in the choir? Please come speak with me for more information
and with Fr. Joel to receive a blessing.
e Rehearsals take place on alternating Sundays and Tuesdays. Days and times are posted
on the Church calendar.
e | look forward to continuing to work with our Sunday School children and Teens. Since
the fall, | have been meeting separately with Pre-K through 3rd grade and 4th grade
through Teens. What a blessing it was to hear the children sing the Nativity hymns and
share the beautiful story of Christ’s birth! Gratitude to all of the children, Roxi, Bryan &
Judy, Caroline, and all of the Sunday School teachers, parents, families and helpers.
e Thank You to all choir members, chanters, and clergy for your steadfast efforts and
contributions to the music ministry!

3. Icon Committee (Caroline Becker)

® Purpose: to strengthen the worship and spiritual life of our parish and its members
individually through supporting an iconography project at St George.
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0 2024 saw commissioning & installation of four new large panel icons: Sts. Hripsime &
Gregory, St. Thekla, St. Jacob of Hamatoura & St. John the
Wonderworker.
m Thanks to the three donor families who fully funded this project.
0 2025 we hope to commission more iconography along the side walls of the
nave and begin revisiting the East Wall project.

4. Long Term Planning (Joseph Solomon Jr.)

® Purpose: set and oversee the long-term goals of the parish
0 2024 saw major capital investment towards HVAC once again
o LTP has been and continues to consider options for parking, Sunday School,
expansion needs, accessibility, and more
o Want to get involved or do you have thoughts/questions about the long-term
plans? Send an email to joseph.solomon783@gmail.com

5. Stewardship (Jerry Burke)

e Stewardship Packets including charts suggesting ways to give time, talents and treasure,
along with an annual pledge card, are being sent out this month; extra copies available
in the Narthex. Please see Appendix A for more information.

e “It takes a village" to fund and build a vibrant worship community at St. George; we
encourage everyone to participate in at least one of the parish ministries. (Roxi and
Justine will be speaking about Ministry Teams shortly.)

® Please reach out to me (jerome.burke731@gmail.com or 267-261-1794) or the church
office (office@saintgeorgeupperdarby.org) for contact information for ministry teams
and M.T. leaders.

6. Sunday School (Caroline Becker)

A. Sunday School
® In 2024 our Sunday School program continued to see great growth and vitality o
Taught around 40 children ages 3-18 in four different classes under the direction
of 9-10 adult teachers and assistant teachers
m Naomi C*, Kaitlyn I, Lucy I, Holly D (youngest kids)
m Caroline B (lower elementary)
m Michael S & Peter S (upper elementary/middle school)
m Sheri S, Gary S (middle school/high school)

*Naomi retired to FL this past summer
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o Continue to follow the Archdiocesan curriculum
m 2023-4: Romans
m 2024-5: Gospel of St. Luke & Acts
o Many students submitted original artwork and compositions for the annual
Creative Arts Festival
m Cassia Leach earned a top award the last two years for her original
poetry submissions
e Immediate future areas of focus:
o Implementation of Youth Protection Program
o Training and development of current and future volunteer teachers and
assistant teachers
m recruitment of more teachers

B. Youth Protection Program (Cynthia Long)
o Required by the Archdiocese; 2025 is the first full year of implementation o
S.S. Registration forms now includes allergy, medical, diapering/toileting,

emergency contact, and dismissal information plus parental signature

o Background Checks plus Archdiocese-designated training now required of all

Youth Workers, Parish Council, key-holders, and staff/clergy . (Clergy and Youth

workers previously had background checks, but now the entire

The Archdiocese will be using the same provider; background checks for P.C.
and key-holders is new.)

7. Adult Education (Kerry San Chirico)

Committee/Ministry Vision: To engage the parish’s intellectual life, for the renewing of
our hearts and minds as disciples of Christ unto life everlasting.

How does this committee/ministry (through its vision and work) help us work toward
our overarching vision for our parish? Since one cannot love what or Whom he or she barely
knows or understands, it is necessary to grow each member of the parish intellectually and
spiritually. The education committee thus works to impart the knowledge of God, the Church,
and His cosmos through critical and faithful reflection, since both piety without learning and
learning without piety is injurious to the Body of Christ.

® 2024 Summary
o Two retreats: Dr. Sarah Byrne Martelli (Spring), and Dr. Albert Rossi (Fall).

Dr. Byrne Martelli’s retreat was entitled “Sorrow into Joy: Encountering Christ in our
Paschal Lives”. Here is a description: As Orthodox Christians, we have a rich inheritance of
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prayers, practices, and beliefs that teach us how to live with the joys and sorrows of
everyday life. When we reflect on these experiences within the community of the Church,
we may learn to better navigate life's difficulties, while deepening the hope and peace
found in Christ. Our retreat will be an active time of lively discussion, journaling,
fellowship, and learning.

Dr. Albert Rossi’s retreat shared the name of his most recent book, “Becoming a Healing
Presence.” Dr. Rossi led two sessions over two days, “Personal Growth through Everyday
Life” and “Active Listening is Love Delivered.” Retreatants explored how to encounter God
in the day-to-day happenings of life, through its joys and hardships; Dr. Rossi led a
workshop wherein retreatants sought to be a healing presence by actively listening to one
another with his guidance. The weekend was punctuated with Dr. Rossi’s wisdom from
fifty years in psychology and ministry.

m Book Group: Seven members of the parish read The Way of the Pilgrim during the
winter months, exploring hesychastic prayer and the Philokalia, as they joined a
Russian Orthodox pilgrim traveling through nineteenth century Russia.

8. Ministry Team (Roxi Harne and Justine Leach)

® 2024 Summary:
o Palm Sunday luncheon (April)
o Parish Picnic at Ridley Creek (September)
o Trunk or Treat and Chili Cook-off (October)
o Christmas Pageant (December)
® Plans for 2025:
o All of the 2024 events, starting with “Soup-er Bow!” Sunday on Feb. 9, plus:
o Bring back Childrens' Egg Hunt (Pascha - April)
o Bring back Family Advent Night [for all ages] (or a Saint Nicholas event; December)
o Interested in another event? Let us know!
o Changes to Coffee Hour sponsorship:

minclude everyone in this hospitality ministry by dividing the parish into so responsibility is
shared-this will be based on an alphabetic system with a 5 th Sunday being “ potluck “

9. Young Family Ministry (Matthew & Caitlin Gordon)

e We are continuing to hold Family Vespers the second Saturday of the month; Vespers is
moved up to 4:30 p.m. and we have a potluck dinner and fellowship afterwards.
These Family Vespers & Potlucks will continue throughout Lent and in the future
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e This Fall we started a monthly Zoom discussion group where we have been working
through the book Parenting for the Kingdom, using the accompanying activity book to
guide our discussions. Dates: either the third or the fourth Thursday of the month.

e We plan to continue both of these activities (Family Vespers — Potluck Fellowship and
Book Discussion Group) through the next year.

e We have started conversations with Dr. Philip Mamalakis, the author of Parenting for the

Kingdom, to host him for a retreat sometime in November 2025. Details TBD. e Fall 2025

Goal: we hope to add a parent's Christmas shopping day. Anticipated details: choose a

Saturday in November or December and provide activities at the church so that parents

could drop their kids off and go Christmas shopping.

e Overall, our goal with this ministry has been to add activities slowly and steadily,
wanting to provide opportunities for fellowship with other Young Families but not
wanting to overwhelm busy schedules. We look forward to continuing to offer a space
for young families to be more integrated into the life of the church.

10. Teen SOYO

e A. SOYO-High School (Emma Ibrahim, Jacqui Burke, and Christiana Nicoloudakis) e
Upcoming February and March meetings will be posted in newsletters and bulletins @
Donation Allocations: Teens decided previously-raised donation money will go to:
o Penny Dowd’s family/Children’s Organ Transplant Association (COTA); 50%
Upper Darby Food Bank; 50% of donation funds
e Year Ahead (2025)
o Meetings — will continue to be planned month by month to accommodate varying
schedules and other church meetings
o Fellowship Events — will continue to be held monthly before or after the group
attends Saturday Vespers
o Winter events may include bowling and/or Dave and Buster’s
o Spring/summer events may include a Phillies game and SOYO BBQ/picnic
o Service Events for 2025 will include:
o Fundraiser coffee hour for a cause that teens choose (e.g. IOCC, OCMC,
local organizations)
0 12 Baskets ministry

St. George Annual Meeting 2025; p. 5
o Church clean-up day

o Cleaning the rectory
o Outdoor church-cleanup/work on prayer garden and planting flowers

e B. SOYO the Younger (Sheri San Chirico)

SOYO the Younger, or SOYO for 6th-8th grades, began on Saturday, January 11, 2025,
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with Chinese Food, games, talking etc. in the city. It will meet once a month for an
activity in addition to regular after-church meetings, coinciding conveniently with High
School SOYO meetings. Our primary purpose is to build community and friendship to
last the middle school students through high school and beyond. We'll be doing lots of
fun activities. Our next activity will be rock climbing in February. The leaders are Sheri
San Chirico, and Abby & Stefan Bordeianu. Let us know of any questions!

11. Maintenance (Michael Solomon)

e Purpose: Provide a safe, functional, and beautiful environment for all church
services/events, Sunday school students, and hospitality gatherings to operate e
Responsibilities:

o Annual parish cleanup days: 1 in the fall/winter (thanks to all who came out in
December!) and 1 on Lazarus Saturday every year (April 12, 2025 this year) o

Ad-hoc maintenance: E.g. replacing light bulbs, re-stocking bathrooms, defrosting
refrigerator, general cleaning

o Larger project support: E.g. HVAC replacement, fencing installation, electrical
system assessments/upgrades

e You are already part of the maintenance committee, whether you know it or not -- we
should (and do!) treat St. George as well as our own homes

o If something seems particularly wrong/off, please let me
(michaelsolomon444@gmail.com) or the church office

(office@saintgeorgeupperdarby.org) know -- or talk to me, Gary, or Cynthia in
person!

e If you are interested in formally joining the maintenance committee (for any time
commitment -- all are welcome!), please email the church office.

12. St. Katherine Women (Cynthia Long)

Membership: All women aged 18 and older are automatically a member of St.
Katherine’s Women, even if you cannot attend meetings or events.

Mission: We are a sisterhood of love, service, and education for the women of St.

George Church to support one another and share the love of God with the church and
community.

e 2024 Summary:
m Palm Sunday Bake Sale
m Prepare Good Friday bier (epitaphion)

m “Daniel” Theatre Trip (Fall)
e 2025 Goals:

m Save the Date: Sunday, March 16: parishwide (all women) meeting
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determine 2025 and future goals, activities, and team leaders.

X. Adjourn & Closing Prayer

Respectfully submitted

Jerome Burke - Secretary
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Appendix A: Stewardship Charts



St. George Giving Chart

Ways Lo Give Your Time

SERWE AS A
GREETER BEFORE
LITURGEY

BE A CLEAN UP
DAY WOLUNTEER

JOIM HOSPITALITY
COMMITTEE

ADOQPT A COLLEGE
STUDENT

SPONSOR OR
CLEAN UP AFTER
COFFEE HOUR

JOIH BPARISH
COUNCIL

WELCOME
VISITORS DURING
ZOFFEE HOUR

DRGANIZE MEAL
TRAINS FOR
FAMILIES

HELP WITH 12
BASKETS OR THE
UPPER DARBY
FOOD BANEK

Ways to Give Your Talents

TEACH OR ASSIST
SUNDAY SCHOOL

JOIM THE CHOIR

SERVE AS A
READER OR
CHAMNTER

JOIN MAINTENANCE
COMMITTEE OR
ICON COMMITTEE

JOIN THE SAINT
KATHERINE WOMEN

ORGANIZE TEEN
SOYO EVENTS

MAKE HOLY BREAD
OR KOLLYVA FOR
THE DEPARTED

JOIN THE ¥YOQUNG
FAMILIES OR
ADULT EDUCATION
MINISTRIES

DECORATE OR

FREFARE FLOWER

ARRANGEMENTS
FOR FEASTS

The obove are simply examples, and we acknowledge and appreciate all of
tha WOYE GUT pnrlah:nnara Qive thair time and talents to cur community

You can sconfoct afficessaintgesrgeupperdarby . org with any questions.
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St. George Giving Chart

Ways to Give Your Treasure

EXAMPLES OF MONTHLY DONATIONS

IAHHEH:!:IE- 2% 5% 8% 10%
25,000 40 100 140 200
50,000 80 200 520 400
75,000 120 300 480 600
100,000 160 400 640 800
150,000 240 620 1,000 1,240

The abowve are simply exemples and the numbars have been reundad. We appreciats
ony and all donaticons to our church ond ocknowladge thot eoch foamily hos its own

unigque SITCUMEBIaRGEE.
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